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Budget Unit: See Attached. 
Current Amount Released See Attached. 
Project Number: See Attached. 

December 4, 2014 
 
To: Deans and Directors – See Attached 
 
From: Darrell Bazzell, Vice Chancellor for Finance and Administration 
 
Subj: 2014-15 Fund 150 Overhead Allocation 
 
This memorandum authorizes the release of the 2014-15 Fund 150 overhead allocation for your unit.  
The project number for your unit’s allocation is listed above.   
 
As part of the new budget model recommended by the Budget Model Development Committee and 
approved by Chancellor Blank, allocations to schools and colleges are distributed according to a 
formula based on a two-year average of direct expenditures and overhead generated.  Overhead 
generated and direct expenditures as categories are given equal weight in the formula, and the most 
recent year is given twice the weight of the previous year.  
 
In addition, under the new budget model a similar methodology will be used to redistribute a share of 
school and college Fund 101 budgets beginning with the 2015-16 annual budget development process. 
 
The source of funding for this allocation is overhead generated by federal research grants and contracts.  
The revenue represents reimbursement by the federal government for prior GPR-funded administrative 
(both central campus and divisional/departmental) and facilities (e.g. debt service, operations and 
maintenance) expenditures in support of the organized research program. 
 



 

The purpose of this allocation is to provide funding for investment in critical research staff resources and 
the capital needs of organized research programs.  The federal overhead allocation is the primary source 
of support for the underlying infrastructure of UW-Madison’s research enterprise.  UW-Madison’s state-
funded budget has never been sufficient to meet the infrastructure requirements of the total research 
program.  Given the recent decline in federal research awards, it’s absolutely critical that you make 
optimal use of these funds by prioritizing their distribution to sustain and improve the long-term viability 
and competiveness of your critical research programs. 
 
The 2014-15 total Fund 150 capital exercise allocation to schools and colleges is $29.6 million, the same 
amount as distributed last year.  Despite the significant downturn federal research awards over the past 
several years, and a corresponding decline in expenditures and federal indirect cost revenue generated, 
the campus will be able to use reserve balances to maintain the capital exercise at its prior year level.   
 
Similar to last year’s capital exercise, the total allocation has been reduced by approximately $800,000 
to offset one-fifth of the total cost of uncollectible balances on federal projects.  Equal reductions will 
continue for the next two years (FY16 and FY17) to fully cover the total cost of the write-off. 
 
Finally, it’s important to recognize that UW-Madison must continue to manage its year-end balances in a 
manner that is transparent, accountable and understandable to all of its stakeholders.  Within that 
context, you should make your best effort to expend your allocation before year-end while weighing the 
strategic nature of your research investments against potential timing constraints on release of funds.  
School and college indirect cost carryover balance were significant last year.  Although all schools and 
colleges fully documented the commitments against those balances, the balances cannot continue to 
grow.     
  
The Budget Office will contact your budget staff directly regarding transfer of funding.  If you have any 
questions regarding this allocation, please contact Tim Norris (263-4707). 
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