
  
 
 
 
 
 

 
January 24, 2014 
 
To:  Chief Business Officers 

Budget Officers 
 
From:  Gary Buehler   
   UW-System Administration Office of Budget and Planning 
 
Re:  2014-15 Annual Budget Planning Guidelines  
 
Timeline 
A summary of the 2014-15 budget building steps and timetable for a June Board of Regents 
meeting is attached (Attachment 1).  As in prior years, the timeline for institutional budget 
submissions will remain staggered.  Budgets for the Comprehensive institutions should be 
submitted by April 1st to the System Budget Office.  Budget submissions for UW-Madison, UW-
Milwaukee, UW Colleges, UW-Extension, System Administration and Systemwide should be 
submitted two weeks later, by April 15th.  We ask that you have a staff member available at least 
three full weeks after the budget submission to assist with budget checkout. 
 
Strategic Plan Submissions 
Each institution should submit, along with their budget, a copy of the institutional Strategic Plan 
and a one to two page summary detailing how the budget submission supports the Strategic Plan.  
The supplemental information should include: 
 

 Institutional initiatives that have required reallocating funding both within and across 
programs 

 Major shifts out of instruction 
 Major shifts into institutional support 
 Other significant shifts between programs 
 Significant shifts among major classes 

 
It is likely that the supplemental information will be summarized and presented to the Board of 
Regents in the annual budget document to highlight reallocations and decisions that are made at 
your institution to support your mission and strategic plan. 
 
 
 
 

Budget & Planning 

780 Regent Street, Suite 237 
Madison, Wisconsin  53715 
(608) 263-4422  (608) 265-2090 Fax 
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Reallocation of FY14 Budget Reduction 
Understanding that institutions did not have sufficient time to plan for the permanent $32 million 
budget reduction in FY14, institutions may reallocate the reduction in FY15.  If your institution 
would like to reallocate the reduction, please contact me and I will send the final allocation 
distribution requested by your institution last year, and provide a template for reporting and 
allocating the changes in FY15. 
 
Potential FTE Reduction 
 
The 2013-15 Legislative Budget requires the Secretary of the Department of Administration to 
eliminate 450 FTE positions within state agencies during the biennium.  This could result in an all 
funds FTE reduction of as many as 360 positions for the UW System.  At this time, details on the 
number of positions and how the reduction will need to be distributed have not been shared by the 
Department of Administration.  That information will be provided as it becomes available. 
 
Budget Entry 
The unclassified salary budgets will be available the weeks of January 20th or February 10th 
(depending on your institution’s preference).  Non-salary budgets will be available the week of 
February 10th. 
 
After your institution’s unclassified budget has loaded you can begin developing your 2014-15 
budget.  Please let me know when you would like to be opened up for budget entry in 3270.  An 
entire institution or just certain individuals at your institution can be opened up.  If you would 
prefer to have only certain individuals be opened, please provide the 3270 log-on IDs of those 
individuals. 
 
A 1% pay plan increase will be applied to all unclassified records in the budget with a proportional 
fund indicator set to “Y” the weekend of February 15th.   
 
The System Administration Office of Human Resources and Workforce Diversity has confirmed 
that the 1% pay plan should be distributed to all those with satisfactory performance, and that the 
Chancellor’s Discretionary increases will not be used.  They understand that there may be 
employees in the continuing staff base who are not performing satisfactorily and are ineligible for 
the pay plan increase.  Therefore, the requirement that all institutions distribute 1% of the 
continuing staff base (page 7 of BSUM) is being suspended for 2014-15.  The reallocation of those 
dollars not granted to the unsatisfactory performers is an institutional decision and dependent upon 
institution specific pay plan guidelines.  However, institutions should not distribute more than 1% 
of their continuing staff base for pay plan increases in the merit line. 
 
Classified salary budgets will be loaded from the January “B” payroll and will be available the 
week of February 24th.  Classified budget entry will be restricted until after the classified salary 
budgets are loaded.   
 
 
 
 



Tuition Authority Changes 
On December 20th you received the template for requesting changes in tuition authority.  This 
information should be submitted to Lynn Paulson and me by today, January 24, 2014 in order to 
ensure inclusion in the first set of allocations and the tuition model. 
 
GPR Budget Shifts 
While building your 2014-15 budget, keep in mind that there should be no shifts onto the GPR 
salary line.  Increases on the salary line may result in a corresponding increase to the fringe benefit 
line which will be de-allocated from your supplies and services budget. 
 
Auxiliary Transfer Requests 
The System Budget Office should be informed of any requests for one-time auxiliary transfers that 
will accompany the auxiliary budget submission by March 3, 2014.  Auxiliary transfer requests 
should: 
 

 Clearly identify the source and application of the funds. 
 Demonstrate that the transfer is a priority in strategic and other campus plans. 
 Provide a three-year plan projecting the effects of the transfer, including the effects on 

rates and reserve levels.  The plan should demonstrate that the transfer would not 
adversely affect rates. 

 Provide an explanation of the process for consulting with students for student fee funded 
operations, and resulting comments.  If students remain concerned about the final campus 
decision, they may make a formal request (following standard procedures) to address the 
Board of Regents and provide testimony as part of the Board's consideration of the 
relevant annual budget action item. 

 
Non-GPR Positions 
For all non-GPR funding sources, the System Budget Office will be comparing the number of 
positions in the budget submission to the number of filled positions in the January position control 
reports.  Budgeted positions that are significantly higher than the January filled position control 
levels will require a justification.   
 
3270 Availability  
The budget system will be available from 7:00 AM to 7:00 PM Monday through Friday, excluding 
holidays.  The System Budget Office has also requested that the budget system be available on 
Saturdays from 8:00 a.m. to 6:00 p.m., and Sundays from 10:00 a.m. to 6:00 p.m. the weekends of 
March 1, March 8, March 15, March 22, March 29, April 5, and April 12.  Any other requests for 
weekend availability should be made at least five working days before the date needs to be 
confirmed.  Please contact me to request other dates for weekend access. 
 
Report Requests 
To assure all budget development issues have been resolved please run the budget development 
reports at http://www.wisconsin.edu/budplan/BudgetDevRep.htm  during budget development and 
prior to submitting your budget.  At the time of submission, the following reports should be free 
from unexplained errors: 
 



 Record Errors for all staff 
 Technical Adjustments 
 Over Max/Under Min for all staff 
 Persons greater than 100% 
 Audit UDDS Codes 

 
Please contact me if you have any questions about these reports.   
  
A link to the Human Resources System (HRS) to Budget Comparison Report and training 
materials for running the report can also be found on the Budget Reports web page.  This report 
should be run several times throughout the development process to assure the budget information 
is up to date.   
 
Thank you, and please feel free to contact me at 608-262-6715 or gbuehler@uwsa.edu, or Renee 
Stephenson at 608-263-4422 or rmstephenson@uwsa.edu, if you have any questions. 
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