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March 27, 2015      Via E-mail Only 
 
To:  Chief Business Officers 

Budget Officers 
 
From:  Renee Stephenson, Director 
  Office of Budget and Planning 
 
Re:  2015-16 Annual Budget Allocations and Guidelines 
 
This memo contains information on budget allocations, the timeline for budget 
submissions, and other information that will be needed as part of the annual budget 
development process.  This year the budget process will also include estimating and 
budgeting for one time expenditures.  The UW System began including information 
about fund balances in the 2014-15 annual operating budget.  In 2015-16, the UW System 
plans to budget all planned expenditures.  (See “Budgeting to Actual Anticipated 
Expenditure Levels” on page 3). 
 
The 2015-16 planning allocations, reflecting funding included in the 2015-17 Executive 
Budget, have been entered.  Allocations for your institution can be downloaded by going 
to https://www.wisconsin.edu/budget-planning/annual-operating-budget/#onlinereports 
and clicking on Planning Allocation Reports.  Instructions for using the online system are 
also located on that web page.   
 
Items included in the allocations are:  
 

1) 2012-13 and 2013-14 Discretionary Merit Compensation (DMC) and 
Discretionary Equity or Retention Adjustments (DERAs) (Allocation #101) 

2) 2014-15 Market Increase Adjustments  (Allocation #104) 
3) 2013-14 Less than $15/Hour Increases (Allocation #102) 
4) 2014-15 1% Summer Session Pay Plan (Allocation #103) 
5) 2014-15 Unfunded GPR Fringe Benefit Reallocation (Allocation #105) 
6) 2015-16 Unfunded GPR/Tuition Fringe Benefit Reallocation (Allocation 

#106) 
7) 2015-16 Budget Reduction (Allocation #107) 
8) Distinguished Professor Funding Reallocated to All Institutions (Allocation 

#115) 
9) 2015-16 Lawton and AOP adjustments (Allocation #116) 
10) Utilities Re-estimates (Allocation #118) 

Budget & Planning 
780 Regent Street, Suite 237 
Madison, Wisconsin  53715-1233 
(608) 263-4422  (608) 265-2090 Fax 
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ALLOCATION INFORMATION 
 
The following allocations are being distributed based on actual increases provided 
at an institution: 
 

2012-13 and 2013-14 Discretionary Merit Compensation (DMC) and 
Discretionary Equity or Retention Adjustments (DERAs)– This allocation 
provides annualized funding for classified DMC and DERA increases that were 
paid in 2012-13 and 2013-14. 

 
2013-14 Less than $15/Hour Increases – This allocation provides funding for 
the increases of up to $.25 an hour for those making less than $15 an hour in 
2013-14.  These increases were approved as part of the 2013-15 Joint Committee 
on Employee Relations (JCOER) Compensation Plan. 
 
2014-15 Market Increase Adjustments – This allocation provides annualized 
funding for classified Market Increase Adjustments awarded in 2014-15. 
 
2014-15 1% Summer Session Pay Plan – This allocation provides funding for 
the 1% pay plan increase needed to supplement summer session salaries during 
the summer of 2015, based on an increase over the 2013 Summer Session payroll. 

 
The following allocations are distributed based on each institution’s share of the UW 
System’s 2014-15 GPR/Fee budget excluding debt service, utilities, financial aid, 
separately budgeted tuition, and Extension credit programs.  The funding has been 
allocated as “undistributed” to allow institutions the maximum flexibility in budgeting. 

 
2014-15 Unfunded GPR Fringe Benefit Reallocation – This item allocates a 
reduction of $12,715,900 to cover 2014-15 GPR fringe benefits that were not 
included in the 2015-17 Executive Budget and are not anticipated to be funded by 
the Compensation Reserve.   
 
2015-16 Unfunded GPR/Tuition Fringe Benefit Reallocation – This item 
allocates a reduction of $10,785,200 for unfunded GPR/Tuition fringe benefits in 
2015-16.  The Executive Budget would provide funding for a portion of these 
costs in 2016-17 on a one-time basis.  

 
2015-16 Budget Reduction – This item allocates the $150,000,000 budget 
reduction specified in the 2015-17 Executive Budget.   

 
Reallocations of Existing Funds 
 
Distinguished Professor Funding Reallocation – As part of the flexibilities included in 
the 2011-13 Legislative Budget under the block grant, distinguished professorships are no 
longer required by statute.  However, institutions may continue to grant them at their 
discretion, using their own resources.  As the contracts that existed prior to July 1, 2011 
expire, the funding is allocated to all institutions based upon their proportional share of 
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the prior year’s adjusted pooled GPR/Fee budget excluding System Administration and 
Systemwide.  The 2015-16 allocation reflects those Distinguished Professorships that 
expired in 2014-15.  As the remaining Distinguished Professorship contracts expire, those 
funds will also be allocated to the institutions, with the final funds being allocated in 
2016-17. 
 
2013-14 Lawton and AOP Adjustments - This allocation adjusts funding for the 
Lawton and Advanced Opportunity Program (AOP). The Lawton allocation is based on 
each institution’s proportion of the three year rolling average of FT undergraduate 
students of color and AOP is based on the proportion of three year rolling average 
headcount of graduate and professional students of color. 
 
Utilities Re-Estimate – This item adjusts funding for utility expenditures and is allocated 
to reflect 2013-14 expenditures adjusted for degree days, DOA provided estimated 
inflationary changes, and resources needed for new space.  The UW System continues to 
dedicate $139.8 million for utility expenses under the block grant. The balance of the 
funding for utilities will be held in Systemwide for distribution to institutions as actual 
costs are known. 
 
BUDGET PREPARATION INSTRUCTIONS 
  
BUDGETING TO ACTUAL ANTICIPATED EXPENDITURE LEVELS 
The 2015-16 annual budget should reflect all anticipated expenditures, including those 
that are one-time and coming from fund balances.  Fund 231 (Academic Student Fees – 
Carryforward Contribution) should be used in the budget for anticipated 
expenditures beyond an institution’s allocated fund 131 budget authority.  This will 
allow the budget to reflect all anticipated expenditures (including non-recurring one-time 
expenditures) while also allowing easy identification of one-time expenditures vs. on-
going base budgets.  All expenditures in the financial system will continue on Fund 131 
or 1(a) – there will not be actual expenditures on Fund 231.  If you have any questions 
regarding this item, please contact me, Renee Stephenson at (rmstephenson@uwsa.edu or 
608-263-4422). 
 
GPR BUDGET SHIFTS 
While building your budget, keep in mind that shifts on to the GPR salary line may have 
to continue to meet the requirements of the Memorandum of Understanding with the 
Department of Administration.  Increases on the salary line may result in an increase to 
the fringe benefit line, for which a corresponding amount will be de-allocated from your 
supplies and services budget.   
 
NON-GPR POSITIONS 
For all non-GPR funding sources, the System Budget Office will be comparing the 
number of positions in the budget submission to the number of filled positions in the 
January 2012 position reports.  Budgeted positions should not be significantly higher than 
the January filled position control levels. 
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ADDITIONAL FORMS 
 
Balance Reporting Spreadsheet – Each institution will be asked to submit a Program 
Revenue (PR) Balance Reporting Spreadsheet by June 1, 2015.  The PR Balance 
Reporting spreadsheet will be sent at a later date to the Chief Business Officer and 
Budget Director of each institution.  The information on this spreadsheet will be used to 
report estimated cash flow and fund balances through 2015-16 in the Annual Budget 
Document presented to the Board of Regents, as well as anticipated use of balances in the 
following fiscal year. 
 
Institutional Strategic Plan – Due to the uncertainty of funding in the 2015-17 
Legislative Budget and significant policy changes contained therein, we understand that 
institutional strategic plans may also need to be altered.  Therefore, institutions are not 
being asked to submit their strategic plans with the 2015-16 annual budget.   
 
Distribution of Undistributed – As noted earlier, the Budget Reduction and Unfunded 
Fringe Benefit allocations were built into the system as “Undistributed,” to allow 
institutions the greatest flexibility on how it will be built into the budget.  The form for 
reporting the actual distributions back to System Administration can be found on the web 
at: https://www.wisconsin.edu/budget-planning/annual-operating-budget/#forms-and-
templates and is called “FY16 Budget Reduction - Dist of Undist Template”.  The 
various fringe benefit rates that can be used for these distributions are included in the 
form.   
 
These allocations were made on Funds 101-106.  If your institution would like to take a 
portion of the reduction amount (excluding Utilities, Fund 109) off of another fund within 
the block grant, please cut and paste a copy of the original template to show the 
distribution on additional funds.   If you would like the System Budget Office to build the 
cuts into the allocation system by program and major class to ease the reconciliation 
process, please forward the forms to Gary Buehler (gbuehler@uwsa.edu) and he will 
enter them into the allocation system. 
 
Please submit a separate form for each of the three reduction allocations (allocations 105, 
106, and 107). 
 
AUXILIARY BUDGETS 
Auxiliary budgets should be submitted via e-mail to me, Renee Stephenson, by your 
institution's budget submission due date (see timeline below).  Institution specific 
templates have been sent to each institution’s auxiliary officer and budget director.   
 
OTHER INFORMATION 
To assure all technical issues have been resolved please use the budget development 
reports that can be found at https://www.wisconsin.edu/budget-planning/annual-
operating-budget/budget-reports/budget-development-reports/ prior to submitting your 
budget.  This includes Record Errors, Technical Adjustments, Budget/HRS Comparisons, 
Over Max/Under Min, Persons Greater Than 100% FTE, and Audit UDDS Codes.  If you 
have any questions on these reports please contact Gary Buehler at 608-262-6715. 

https://www.wisconsin.edu/budget-planning/annual-operating-budget/#forms-and-templates
https://www.wisconsin.edu/budget-planning/annual-operating-budget/#forms-and-templates
mailto:gbuehler@uwsa.edu
https://www.wisconsin.edu/budget-planning/annual-operating-budget/budget-reports/budget-development-reports/
https://www.wisconsin.edu/budget-planning/annual-operating-budget/budget-reports/budget-development-reports/
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TIMELINE 
Budget materials for the Comprehensive institutions should be submitted by April 15, 
2015.  Budget materials for UW-Madison, UW-Milwaukee, UW Colleges, 
UW-Extension, System Administration, and Systemwide, should be submitted by 
April 30, 2015.  We ask that each institution have a staff member available at least 
two full weeks after the budget submission to assist with budget checkout. 
 
If there should be any significant changes to the University’s budget as the 2015-17 
Biennial Budget proceeds through the legislature, a plan (including a timeline) for a 
Phase II budget will be established. 
 
BUDGET SYSTEM AVAILABILITY 
The budget system will be available from 7:00 a.m. to 7:00 p.m. Monday through Friday, 
8:00 a.m. to 6:00 p.m. Saturdays, and 10:00 a.m. to 6:00 p.m. Sundays, excluding 
holidays.   
 
If you have any questions regarding any the above information, please contact Gary. 
 
CC:  Chancellors 
  Provosts 
  Cabinet 
  Ginger Hintz, UW System Controller 
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