
 1 

 
 
 
 

 
 

 
 
 
 

March 3, 2015 
 
TO: Vice Chancellors, Deans and Directors 

FROM: Sarah C. Mangelsdorf, Provost and Vice Chancellor for Academic Affairs

Darrell Bazzell, Vice Chancellor for Finance and Administration  
 
RE:  Budget Reduction Follow-up 
 
Thank you for the extensive feedback you have given us since we distributed the February 23 
memoranda detailing the magnitude of the reductions to your school, college or divisional 
budgets. The candid discussion in Deans Council on Wednesday was especially valuable. We 
write today to address some of your questions and concerns and provide additional clarity about 
what we and Chancellor Blank believe must be done to address the 2015-17 budget cut. 
 
Deans indicated that the deadline of March 6th was simply too soon.  We told the Chancellor 
about your concerns and she agreed that we could move the submission date for your budget 
reduction plans to Friday, March 13. This submission should include budget cutting plans for 
both years (2015-16 and 2016-17) at the amounts that were assigned to you in the memo sent last 
week. While this will give you additional time to prepare your responses in a deliberate and 
thoughtful manner, it also will enable us to review them in a similar manner while keeping pace 
with the state budget process.  
 
As a reminder, plans for how you would handle the possible additional 2% cut will be due at the 
end of March, 2015. Please submit all plans to Lisa Walters in the Office of the Vice Chancellor 
for Finance and Administration at lwalters@vc.wisc.edu. 
 
We apologize for the lack of clarity regarding the premise that cuts being made to Fund 101 were 
to be made in the salary line in your budgets.  Unfortunately, in order to make the budget cut 
target, if you determine you need to assign a portion of your non-salary line toward your budget 
reduction, you must inflate the non-salary amount by the Department of Administration 
approved full fringe benefit rates. While the campus reduction plan assumed the full fringe 
benefit rate of 40.03%, due to the late nature of this notification we will restate the campus level 
cut plan so you may use the marginal rate of 15.65%. 	  
 
Regarding details in your budget cutting plans, we do not need specific units or people named in 
your submission.  Rather, please identify general categories or areas for cuts, both in the short 
and long term. This might include the following categories (this list is intended to provide 
examples; it is not exhaustive):   
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• Job eliminations in all employment categories 
• Administrative efficiencies, including service reductions 
• Research/Research Support areas 
• Elimination, closing or merging of units 
• Course or program reductions or eliminations (instructional/academic programs) 
• Other plans not included in the above categories 

 
In each case, we do ask that you give us anticipated savings amounts in each category.  Please 
note that by late March/early April we want to be as specific as possible about the cuts that we 
are implementing.  So, if there are some particular areas where you will be rolling things out in 
the near future with your faculty and staff and where you can be public about specific cuts, we 
want to collect that information and use it to discuss the impact of these cuts on the University. 
 
We shared with Chancellor Blank your concerns regarding the tuition remission surcharge 
changes and the assessment on Fund 131 programs.  While she understands your concerns and 
recognizes potential negative implications of these decisions, we believe that in order to fill the 
budget hole we are facing it is necessary to move forward with the assessments as initially 
proposed. Given the substantial reduction that will be imposed on UW-Madison in the biennial 
budget, it is important that programs tied to our instructional mission not bear the entire weight 
of our efforts to manage the reduction and its impact. If these new assessments will cause 
extreme hardship for any of your programs, please let us know.  In exceptional cases we may be 
able to discuss potential options for transitional mitigation. 
 
Tuition Remission Surcharge 
 
Since the first full year of implementation of the tuition remission surcharge in in 2007-08, 
graduate assistant waivers have grown by approximately $8 million per year. Total revenue 
accruing from the surcharge has not changed significantly since its inception and has not kept 
pace with the growth in excess graduate assistant tuition waivers. This growing structural 
imbalance, combined with budget reductions in the current biennium and in the 2015-17 biennial 
budget, is no longer sustainable.     
 
Therefore, an increase in the surcharge will be phased-in over the next two years.  Specifically: 

• Beginning with the 2015 Fall Semester surcharge assessment, the surcharge will rise 
from $8,000 per year to $10,000 per year (to $5,000 per semester). 

• Beginning with the 2016 Fall Semester surcharge assessment, the surcharge will rise 
from $10,000 per year to $12,000 per year (to $6,000 per semester). 

 
We note that the annualized surcharge amount of $12,000 per year is still well below the 
weighted average tuition waiver for graduate assistants based on residency and dissertator/non-
dissertator status, which is estimated to be approximately $16,000. And, in many cases, it is 
lower than the corresponding assessments charged by our peers.  As in the past, the assessment 
will be allowable under applicable federal guidelines, and alignment between post-doctoral total 
compensation and graduate assistant total compensation will be preserved.  
 
We firmly anticipate that the surcharge rate will remain at $12,000 through 2016-17.  We will 
review excess remission levels at that time and commit to providing ample lead time and 
notification to campus should the surcharge warrant an additional increase in 2018-19.  
 
We understand that this may be a significant change for some local units and/or specific 
programs. Nonetheless, the increase offers the best strategy available to help address the realities 
of the biennial budget and resolves a structural imbalance that has grown since 2007.   
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Fund 131 Programs 
 
Consistent with discussions we’ve had over the past several weeks, we plan to implement an 
assessment on Fund 131 program activity beginning next year. Specifically: 

• All programs will be assessed 10% of annual revenue in 2015-16. 
• In early spring, 2016, we will determine whether the assessment will be increased further 

for the following year.  
 
We are sensitive to the fact that not all Fund 131 accounts are the same (e.g., some programs are 
in a “start-up” phase and are not yet generating revenues, some are really cost-recovery rather 
than revenue-generating and some are currently using the revenues for faculty salaries). Please 
contact us to discuss cases in which you simply cannot assess specific 131 programs at this rate 
in the coming year. 
 
We would also note that, in addition to the budget changes we’ve discussed with you, we are 
increasing the assessment on auxiliary units for the services they receive from the University.  
We are also asking the Athletic Department to make a greater contribution back to the 
University.  All of this is an effort to spread the costs across the University, so that no one unit 
experiences a disproportionately large budget impact. 
 
Thank you again for the helpful feedback. We appreciate your leadership and efforts to address 
the significant budgetary challenges UW-Madison faces. Working together, we will find 
solutions to these challenges that keep the University strong. 
 
 
 
 
 
 
cc: Chancellor Rebecca Blank 
 Tim Norris, Budget Director 
 Robert Lavigna, Director, Office of Human Resources 
 
 
 
 
 
 
 
 
 
 


