
 
MEMORANDUM 

 
DATE:  August 7, 2015 
 
TO:  Deans and Department Chairs 
 
FROM:  Sarah Mangelsdorf, Provost and Vice Chancellor for Academic Affairs 
  Darrell Bazzell, Vice Chancellor for Finance and Administration  
 
RE:    High Demand and other faculty pay tools for 2015-16 
 
With the passage of the state budget completed, we intend to move forward by maintaining our 
commitment to our institutional values.  Among them are to provide support for our 
exceptionally talented faculty and nationally competitive staff, and to address market inequities 
in faculty salaries that tend to be most prominent at the rank of full professor.  The data collected 
over the past five years tells us that the compensation tools developed over that time have 
narrowed the gaps between UW-Madison faculty salaries and those of our peers, and have 
helped keep many of our most valued colleagues from taking positions elsewhere. 
 
For that reason, we want to assure you that there will be centrally-allocated funds in 2015-16 so 
that we can continue our commitment to addressing market inequities in salaries of faculty and 
nationally-competitive staff and support those who are in especially high demand elsewhere.  
Among these compensation tools will be the standard increments for promotion from assistant to 
associate professor, and from associate to full professor; high demand base adjustments for 
faculty and nationally-competitive staff; and adjustments to address compression and market 
gaps for full professors.  You are also encouraged to use school/college funds for “standard” 
equity increases, along with other adjustments not included in the portfolio of centrally-
administered compensation tools.    
 
Early in the academic year you will receive a memo providing further details, including how to 
use these tools, how much money will be allocated to fund them, and when the funding will 
become available.  
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