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MEMORANDUM 

Date:  December 4, 2015 

To: Deans and Directors 

From: Sarah Mangelsdorf, Provost and Vice Chancellor for Academic Affairs 

 Darrell Bazzell, Vice Chancellor for Finance and Administration 

Re: Update on 2015-17 budget reduction plans 

 

Earlier this year, you provided us with two-year budget-reduction plans that were necessary for UW-

Madison to manage deep cuts resulting from the state of Wisconsin’s 2015-17 biennial budget. You 

specified an array of steps to address the budget situation, including administrative efficiencies, job 

eliminations and other plans of action. 

Since you submitted your plans, the Legislature and Governor completed the biennial budget process and 

provided greater certainty on the University’s fiscal situation. We also have received numerous requests 

from the campus community, general public and news media for updated information about the impact of 

budget cuts at UW-Madison. In addition, UW System is seeking information to include in a summary of 

plans for budget reductions and the impact of those reductions. 

To address our internal needs and also help respond to the System request, we are writing to ask that you 

provide us with an update on your budget-reduction activities for the 2015-16 and 2016-17 fiscal years. 

We are seeking material about how budget cuts are affecting or will affect your students, educational and 

research missions and programs. The following excerpt from the System request provides a good 

description of the types of information we ask you to submit: 

“….please indicate any known/anticipated impacts of the budget reductions, one time and ongoing.  

Student impacts could be fewer sections, larger classes, fewer academic or career advisors, more classes 

online, fewer faculty to consult with, support staff reductions in the library or in network maintenance.  Is 

there research that you can no longer do, will seed money for research be reduced?  Will there be 

reductions to partnerships with businesses or the community?  Are programs being cut?  Will students 

now have to pay for some services they have previously received at no cost?  Provide information on any  
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opportunity costs, plans that you are unable to implement because of the cut. Ideally, we are hoping to 

understand what of your reduction has been implemented already and what is still yet to plan or 

implement.” 

Please submit your updated material by Wednesday, December 30 to Lisa Walters in the Office of the 

Vice Chancellor for Finance and Administration at lisa.walters@wisc.edu. We regret that this request 

comes during the holiday season. However, we need to submit our summary to UW System during the 

first week of January. 

When we asked for your budget-reduction plans in February, we also requested that you produce a first 

draft of actions you would take if it became necessary to pursue an additional 2 percent cut beyond the cut 

you already were asked to plan for in 2016-17. We are pleased to report that the additional cut (beyond 

the 2 percent reduction most of you were directed to take for 2016-17) will not be needed. 

Thank you for your responsiveness to our information requests. We greatly appreciate your leadership in 

what continues to be a challenging budget environment. Please let us know if you have questions. 

 

cc: Rebecca Blank, Chancellor 
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